NEW CONCEPTS MANAGEMENT SOLUTIONS

LEAN Six-Sigma Basics

Lean and Six-Sigma are both process improvement methodologies. Lean is about speed
and efficiency. Six-Sigma is about precision and accuracy. Both are keys to a successful
business strategy that focuses on the "needs of the customer."

Lean and Six-Sigma thinking supports the paradigms that effectively integrate people,
processes and technologies into an overall system focused on reducing cycle time,
eliminating waste and improving customer service.

Course Objectives

This one-day interactive workshop provides Workshop
participants an overview of basic Lean Six-Sigma

L . e Goals
principles, terminology and concepts. Participants
will learn why it is essential to “see the flow” of e Understand the
information and materials throughout the value methodology and tools
stream (from suppliers to customers) and what steps used in the application
are required to develop an implementation plan to of Lean and Six Sigma.

effectively carry out the changes necessary to take a
process from the present state to the future state. .
e Where to start - what it

The main objective of this training event is to foster takes to put together a
Lean and Six-Sigma thinking. deployment plan and

what the roadmap for

deployment looks like.
Who Should Attend

Anyone who want to learn more about continuous
improvement principles and methodologies in support of Cost
cost-savings initatives, such as the Air Force Smart
) ’ 325.00 per attendee
Operations for the 21st Century (AFSO21). (giscoumef Group Rates)
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“Lean and Six Sigma Basics"

1-Day Training Event

{8:30am - 4:00pm}

For Additional Information: 937-233-4552

Registration Form

Please print or type. Copy this form for additional registrations.

Name: Title:
Organization/Company:

Address: City/State/Zip:

Phone: Fax: Email:

PAYMENT OPTIONS:

Enclosed is my check for $325.00 payable to New Concepts Mgmt. Solutions.
Charge my ___Visa ___ Mastercard ___ American Express

Card # Exp. Date:

Name on Card (please print):

Cancellation Policy: Registrations may be transferred to another colleague without charge.
To be considered for a refund, we must receive notification of cancellation in writing no later
than 10 days prior to the event. There is no charge for cancellations made 10 days before the
event. Cancellations within 3 to 10 days of the event are subject to a full registration fee credit
which will be held on account for up to six months for use at a future workshop. No refunds
or credit will be issued for cancellations within 2 days or less of the event.

Mail Payment To: 4756 Fishburg Road Dayton, OH 45424

Voice: (937)233-4552 | FAX: (937) 233-4558
Email:  dstevens@ncm-solutions.com
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