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                 Lean Six Sigma - Basics 

                            
  

                       
Lean and Six-Sigma are both process improvement methodologies.  Lean is about speed 

and efficiency.  Six-Sigma is about precision and accuracy.  Both are keys to a successful 

business strategy that focus on reducing cycle time, eliminating waste and fulfilling the  

"needs of the customer."  

 
Course Objectives 
 

This one-day interactive workshop provides 

participants an overview of basic Lean Six-Sigma 

principles, terminology and concepts.  Participants 

will learn why it is essential to “see  the flow” of 

information and materials throughout  the value 

stream and insight into the importance of defining   

the present state and the future state.   
 

The main objective of this training event is to foster             

Lean and Six-Sigma thinking. 

 

 
Who Should Attend 
 

Anyone who want to learn more about continuous 

improvement principles and methodologies in support of 

cost-savings initatives, such as the Air Force Smart 

Operations for the 21st Century (AFSO21). 

 
      
        Workshop  
             Goals 
 
 

 Understand the basic 

concepts of Lean and 

Six Sigma.  
 
 
 

 Examine the 

methodology and tools 

used in the 

implementation of 

Lean and Six Sigma.  

 

 
     Cost  
 

  Group Rates Available 

     * CALL for Quote * 

           

 


