NEW CONCEPTS MANAGEMENT SOLUTIONS, LLC

Transformation
‘Managing Change from the Workers’ Perspective”

Organizations today cannot survive without becoming adept at change. Likewise, today's
workforce must learn to adapt their attitudes and practices to an ever-changing
environment. To do that effectively, workers must first understand what is driving
organizational change. They must be aware of how individuals (like themselves) interpret
and respond to change. And, they need to know exactly how the change cycle works.

Workshop Content Worshop Objectives
. . . . . e Expand attendees'
This one-day course will help participants gain knowledge,
expertise in laying the groundwork necessary for understanding, and
adapting their personal responses to the forces perspective of the

that are currently driving organizational change. effects of change.

e Assist individuals and
groups in understanding
their own change issues

WhO ShOU|d Attend and Strengthsl

All members of the workforce who are involved in; e  Examine the four stages
and/or impacted by; business improvement outcomes of the Change Cycle.
and want to better understand the many benefits that

are derivatives of the change/transformation process. Cost

Group Rates Available
* CALL for Quote *
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