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“Strategic Thinking and Creative 
Problem Solving" 

  

                       
 
 
 
 
 
 
 
     
                                                                                               
Workshop Content 
 
 

This one-day interactive training workshop provides 
guided thinking techniques that enable participants to 
integrate and coordinate the many aspects of the        
external environment and internal organization;          
bringing both into alignment to effectively            
implement plans and processes. 
 
 
 
 

Participants will gain insight to better understand 
themselves as problem solvers by applying                     
the proven steps to successful problem solving               
and engaging in exercises to help them internalize 
effective problem solving concepts. 
 
 

Who Should Attend 
Senior and mid-level managers, team leaders and team 
members who are tasked with operationalizing    
planning document, resolving issues and solving 
problems.  

 
 
 

 
Worshop Goals 

 
 

• How to utilize a 
reflective dialogue about 
the future to maximize 
customer relationships, 
operational efficiencies, 
and workforce 
development.  

 
 

• Learn the pros and cons 
of systematic problem 
solving and intuitive 
problem solving and 
conceptualizing both as a 
core function of 
management. 

 
 

 
Cost  
 

    $325.00 per attendee  
           (Discounted Group Rates) 

Although there are different viewpoints, most current scientific research shows                  
that while no one is totally left-brained or right-brained, most people have a                  
distinct dominance on one side or the other.  

In tasks such as the development of a long-range strategy, where thinking needs                 
to come from both sides of the brain, it is important to find ways to draw out both             
our imagination and our analytic abilities.  
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“Strategic Thinking and Creative 
Problem Solving" 

 
 

Facilitator:  D. Stevens, M.S.A.   
  

                        
 

 1-Day Training Event 
{8:30am - 4:00pm} 

 
 

For Additional Information:  937-233-4552 
 
 

 
 

Registration Form  
 

Please print or type.      
 
Name: ___________________________   Title: ______________________   
Organization/Company: _________________________________________ 
Address: ________________________ City/State/Zip: ________________  
Phone: _______________ Fax: ______________ Email: ______________    
                                                            

PAYMENT OPTIONS:   
 

Enclosed is check/P.O. for  $ 325.00  payable to New Concepts Mgmt. Solutions. 
 

Charge                ___ Visa     ___ Mastercard     ___ American Express 
 

Card # __________________________________ Exp. Date: ____________________ 
 
Name on Card (please print): ____________________________________________ 
 
      Cancellation Policy:  Registrations may be transferred to another colleague without charge.  
      To be considered for a refund, we must receive notification of cancellation in writing no later   
       than 10 days prior to the event.  There is a 10% charge for cancellations made 10 days before the  
       event.  Cancellations within 3 to 10 days of the event are subject to a full registration fee credit 
       which will be held on account for up to six months for use at a future workshop.  No refunds 
       or credit will be issued for cancellations within 2 days or less of the event. 
 
 
    Mail Payment To:    4756 Fishburg Road    Dayton, OH  45424 
 

                                 Phone:          (937) 233-4552   /   FAX (937) 233-4558 
                                 Email:                   dstevens@ncm-solutions.com 
 


