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All organizations need a vision and strategic plan, but few have it. Moreover, some 

organizations think they have one and don't.  Today, more than ever, organization must 

recognize the need to identify customer requirements and fulfill those requirements; 

establish clear priorities and goals then measure progression toward achieving those 

goals, and look toward the future to anticipate potential threat and take advantage of 

potential opportunities. 
 

                                                                                                    

Workshop Content 
 
 

This two-day interactive training workshop provides   

participants the insight needed to envision, or tie         

into, their organization's future; set specific goals;       

and develop criteria; using the Balanced Scorecard 

(BSC); by which those goals may be monitored, 

measured and achieved. 
 

Participants will examine the origin and requirements of 

the Government Performance Results Act (GPRA). 
  
 

Who Should Attend 
Senior and mid-level managers, team leaders and team 

members who are tasked with developing or tying into 

their organization's strategic planning and measurement 

systems.  

 

 

Worshop Goals 
 
 

 Understand the benefits 

of an effective strategic 

plan and measurement 

system 
 

 Gain awareness and learn 

how to overcome the 

barriers to creating and 
executing strategic plans.  

 
 

 

Cost  
 

Group Rates Available 

   * CALL for Quote * 

 


